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LEGAL GEMBA WALK

RECOGNISING INDUSTRY PIONEERS
PROGRAMME OF LEARNING
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GEMBA
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LEGAL
—— EXCELLENCE
PIONEERS

« The concept comes from the lean six sigma world where teams learn from walking the floor (Gemba Walk) to
understand business operations and solve problems being faced by the organization.

« As part of the learning programme, the pioneer organization will share a 'show and tell’ on their

improvement programme that has driven value for their organisation. This programme is different because it

is in depth, curated using lean methodology and presented to industry leaders, warts and all.

Context ; Project goal

The business (what, why
& GC Strategy and how)

Resources
(Team, Tools
and System)
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Learning
(positives and
negatives)

Problem
statement

and solutions !
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LEGAL GEMBA WALK

IN PICTURES

FROM THE AUDIENGES LENS
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LEGAL GEMBA WALK

THE SHOW

E.ON
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UNDERSTANDING THE ENVIRONMENT: E.ON PRIORITIES e.on

« 2014 divested conventional generation

2019 — asset swap with RWE — divest of large
renewables generation and acquired Npower in B2B business today — Description
the UK B2B UK: Description of current

i s Heat sales Power sales ... Cities Inst. Capacity
. . i business 145GWhp.a.  212GWhpa. DH rid x km 61.6 Mwel
- Focus on customer solutions and grid (no grid in ’ ] —

Inst. Capacity

the U K] B2B Focus on family: 92.3 MWth
* In B2B Solutions we have adapted to a fundamental shift in o CES 3 CESandB2B
customers expectations and requirements from an Energy
. . . . Solutions Provider. 6 CES and B2B ° B2B &
_ Ma]or transformatlon In 2020 (three Operatlonal o This is a shift from single technology to multi site / multi ® momss
technology Net Zero Solutions with technology and supplier ’." b
a agnostic design focus. . bkt
pl I Iars and neW plath rmS) ¢ Our Visualise, Optimise, Decarbonise proposition brings fecaciogriiocts S
together end to end capability of combined B2B Solutions and * Boiler / CHP to Heat Pumps : :::\v.h
E.ON Controls Solutions business  Battery and Flexibility "
. e Focus on greater role in value chain e.g. Solar and Battery « Renewables — Solar/Wind
* Expansion on core capability through digital; such as Flexibility . igital — i
° Over Bmlll CUStomers and 85000 employees (DSR), Optimum and Energy Management Centre (EMC) Digigel = Ohilindin 7EMC /
¢ Challenges centre on supply chain (price volatility, availability Segment focus
and scaling of installer network), access to engineering

competence and DNO connection capacity for renewables. * NHS/Healthcare

. Purp(_lse: to provide persogallsed energy R isure
solutions to our customers

« Drive to Net Zero by 2030.
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UNDERSTANDING THE ENVIRONMENT: E.ON LEGAL STRATEGY e.on

 We help our colleagues with commercial decisions,
risk appetite discussions, experience and knowledge
of corporate history, all of which are not strictly
speaking “Legal” but add value to our business.

Wianceaml)ata Protection Team
- Some outsourcing will always be necessary for non- ‘ —
BAU work (such as Disputes and M&A) and to cover A s
peak periods (e.g. close to year end). =il BRI E5E R Bl

Senior Legal P Brewster Senior Legal

Counsel &Point /.& Senior Legal Counsel # [& Counsel &Point P, 7
of contact — & Point of Contact of Contact UKS— B2C
1&C/NCGL UKS— B2B Solutions

- We do not resource to cover peaks, but to cover base | : - —
load, therefore peaks require external support. T =

B2C Solutions

B28B Solutions

o Upskilling will be required to maximise effectiveness
of insourcing and may be required to ensure the team - _
is effectively supporting the BAU business.

- Reminder that there are no silos — resource is
utilised on a fluid basis depending on capacity and
specialism, including on special projects
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SHOW: E.ON DIGITAL TRANSFORMATION e.on

How we achieved a successful roll out of our M365
matter management solution and achieved team

engagement: BUSINESS CASE — SPONSORSHIP, BUDGET AND RESOCGES

« Stakeholder needs identified and managed
» Actively involved in the development of the tool NEEDS ANALYSIS: DIGITAL TRANSFORMATION OPPORTUNITIES
«  Support from the top

Mindset within the team to embrace digital tools

Digitalisation being a key focus for EON and a PROCESS MAPPING, PROJECT MANAGEMENT AND MEASUREMENT
strategic objective

CHANGE MANAGEMENT STRATGEY INCLUDING COMMUNICATIONS

Hurdles/problems encountered:
« Time it took to develop the tool
Developers working in the live environment

: Turnover of deve]opers REOUEST FOR I_EGAI. SUPPORT [ MATTER MANAGEMENT

[ INDEMINITY APPROVAL / SANCTIONS CHECKS/ DP / HOSPITALITY }
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SHOW: E.ON ESG PROGRAMME -on

Terminology The Why:

There is no universally accepted definition of sustainability. It basically means

protecting the Earth’s resources, considering the impact that our actions and our

decisions are having upon the environment, and how this might affect

future generations enjoyment of our planet. To achieve this we need to find a balance 1. E.ONstrategy
between ecology, economy and social aspects.

We advise all areas of the business

Environmental Social Governance

- Climate change Human capital - Corporate governance

- Natural resources - Product liability - Corporate behaviour We have access to a wealth of materials
- Pollutions and waste - Stakeholder opposition

- Environmental opportunity -  Social opportunity

Because we want to

Net zero means that your greenhouse gas emissions are equal to or less than the emissions that you remove
from the environment (where less the term net positive is also used)

05 Because together we can make a difference

Legal, Compliance & Data Protection Team (LCDP) e
. o '0' ’

‘working on purpose led The How: e

Faciltote rather

projects drives the team — I
ESG is a personal passion” " I —

Dy . monitor, and update the LCOP #actionforcl and consid ria an _—
m;;unrm:ﬂ:n = acti TEC TS Maria and Maxim An extract of

. ;
e e e the LCDP’s
P v action for
] . Re-invigorateengagement with Group Lega and Regional Units and aree o [LCTXL New action,
e KPIE o messes engagemer. climate plan

. LCDP leaders to become mentors,al team members to consider benefits of  [LZZX 1]
amentor.

Personal Sustainability
Pledges Team

Externals

#actionforcalleagues - Ly e s, events, TCOP ESG working
, and o EsG and contnue toarve learing, [P
mamising.seprerog s e of ESG o pacic HPH o
measure success.

. Prepare and circulate the LCDP ESG Newsletter. Caprice

. Arrange a digitisation overview/workshop and matter management training LTSy
for LCDP Team

Working
Group

Quick Wins The S in ESG

o . Keep Modern Slavery Statement up to date Monica
ting bribery. laundering
‘modern slavery i

. Perform a review of Chris Skidmore’s report, be mindul of its application to  [EII=I="""%

‘Supply Chain Due Diligence Act that came  [L0C%)

(mnwh&mwmsyﬂ-mswm.mofw LCOP working group
processes designed e e

60 —

13.04203 18 13.08203 24
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SHOW: E.ON ESG PROGRAMME e-on

A day in the life of an E.ON lawyer (Jack)

Regulation & Enforcement
Regulated by CMA, Trading Standards Greenwashing

Product safet
and Advertising Standards Authority rocduct saiety

Market pressures

ASA cannot impose a fine, but can require advert to

be withdrawn or amended and publish outcomes

Upskilling
CMA has wider enforcement powers that do have

€€ o
financial implications — typically consumer compensation 2 1t~§;s¢3é’}:’)%85mg
and redress packages. Worst cases criminal offences [,
| susiess |
Risk of class actions (KLM claim) INNOCENT DRINKS' ‘GREENWASHING' ADVERT RO . Supply market
alent attraction an

FOUND MISLEADING, RULES ASA

Add a Comment

retention

Top Tips
Some photos from our recent
charity bake sale (19/04/23)
and charity day for Spencer’s
Retreat, a farm for vulnerable

children and their loved ones
(22/10/23).

‘!llll!llii.,r
iy
{ ]
d b

“as a trainee, | have TIME
Don't let lack of

been given the Fle

way

Existing Resources

opportunity to support
the sustainability group ol
allowing me to develop BT

” Responsibility * webinars)
and add real Value B e aded ar Don't reinvent the wheel
leave it to your colleagues Scope + Focus
eg the Sustainability Don't be overwhelmed
Team Break it down into short and long
term measures & targets
Determine focus aligning to your
corporate objectives/purpose

L]
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LEGAL GEMBA WALK

THE TELL FROM THE GC COMMUNITY

E.ON
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TELL: GC'S THOUGHTS ON THE E.ON PROBLEM STATEMENT

E.ON are due to review their outsourcing arrangement — they have one firm arrangement which was market best
practice but are reflecting on if the continue with that arrangement ... The GC’s opinions were sought...

What Net Promotor Score would you give to How important are the following attributes for

your collective law firms? the optimal outside counsel arrangement?
Please rank in order of importance (1 being
most important and 7 being least important)
0-7 Detractor (1/2)
21 %

Understanding of your business

8-10 Promoter R ) 6.15
G 70 % Providing actionable legal advice
) 6.12
Price point
. —— 4.24
What Net Promotor Score would you give to ¢
. overage
your best law firms? === ————— 3.51
Value Adds
0-7 Detractor e 3.12
0,
10% Good people policies / 1&D
e
8-10 Promoter i
G 00 % Connections and Introductions
] 1.90
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TELL: GC'S THOUGHTS ON THE E.ON PROBLEM STATEMENT

E.ON are due to review their outsourcing arrangement — they have one firm arrangement which was market best
practice but are reflecting on if the continue with that arrangement ... The GC’s opinions were sought...

Which of the following infrastructure do you

have in place with your collective law firms? What data/reporting do you get from your law
(select all that apply) firms? (select all that apply)
(172) (1/2)

Master Services Agreement
- WIP/Budget Compliance

. , -
Service Request/Instructions template

Total Value Adds
Billing Guidelines

Golden Rules of engagement Write-offs

Mapped billing process Regular tailored horizon scanning

Mapped conflicts process

I1&D stats
Mapped relationship management process and cadence :

Collaboration/Innovation deep dives/committees In-house team performance feedback

Mapped escalation process/shadowing law firms relationship
partner
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TELL: GC'S THOUGHTS ON THE E.ON PROBLEM STATEMENT

E.ON are due to review their outsourcing arrangement — they have one firm arrangement which was market best
practice but are reflecting on if the continue with that arrangement ... The GC’s opinions were sought...

Name one firm that would be a great partner With the problem statement in mind, what are

Squire Patton Boggs

Osborne Clarke

e Knowledge history
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for E.ON key issues for E.ON?

(1/2) (1/2)
White and case Addleshaw e Key man/partner dependencies Rebuilding a relationship
Burness Paul DLA * Hire someone from existing firm to Stale relationship
Walker morris Linklaters keep knowledge. Avoiding complacency - brining best
Clyde Co CMS e I think it would be an issue to move game all the time
Foot Anstey Allen & Overy to a full panel perhaps start with Quality across specialisms in the
Addleshaw Goddard DLA Piper having a second firm firm
TLT CMS e Reverse secondment - solution One stop shop firm
NRF Kemp IT e If awarding new business to law Regret
DLA Shoosmiths firm, that's the moment to ask for Complacency
Epiq Norton Rose Fulbright free extras Consistency of approach across
Rpc Addleshaw e Educating business expectations firms
Dentons Goodwin around service delivery as new Knowledge transfer - price
Pinsents Epiq relationships bed in commitment

Culture shock



LEGAL GEMBA WALK

COMING SOON

JOIN US IN WELCOMING
THE NEXT PIONEER EVERY QUARTER




