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LEGAL GEMBA WALK

RECOGNISING INDUSTRY PIONEERS
PROGRAMME OF LEARNING
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GEMBA

• The concept comes from the lean six sigma world where teams learn from walking the floor (Gemba Walk) to 
understand business operations and solve problems being faced by the organization. 

• As part of the learning programme, the pioneer organization will share a 'show and tell' on their 
improvement programme that has driven value for their organisation. This programme is different because it 
is in depth, curated using lean methodology and presented to industry leaders, warts and all.
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LEGAL GEMBA WALK

IN PICTURES
FROM THE AUDIENCES LENS
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The E.ON stage 

The team
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LEGAL GEMBA WALK

THE SHOW
E.ON
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UNDERSTANDING THE ENVIRONMENT: E.ON PRIORITIES 
• 2014 divested conventional generation 

• 2019 – asset swap with RWE – divest of large 
renewables generation and acquired Npower in 
the UK

- Focus on customer solutions and grid (no grid in 
the UK)

- Major transformation in 2020 (three operational 
pillars and new platforms)

• Over 6mill customers and 8,000 employees

• Purpose: “to provide personalised energy 
solutions to our customers”

• Drive to Net Zero by 2030.
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UNDERSTANDING THE ENVIRONMENT: E.ON LEGAL STRATEGY 
• We help our colleagues with commercial decisions, 

risk appetite discussions, experience and knowledge 
of corporate history, all of which are not strictly 
speaking “Legal” but add value to our business.

• Some outsourcing will always be necessary for non-
BAU work (such as Disputes and M&A) and to cover 
peak periods (e.g. close to year end). 

• We do not resource to cover peaks, but to cover base 
load, therefore peaks require external support. 

• Upskilling will be required to maximise effectiveness 
of insourcing and may be required to ensure the team 
is effectively supporting the BAU business.

• Reminder that there are no silos – resource is 
utilised on a fluid basis depending on capacity and 
specialism, including on special projects
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SHOW: E.ON DIGITAL TRANSFORMATION 
How we achieved a successful roll out of our M365 
matter management solution and achieved team 
engagement:

• Stakeholder needs identified and managed
• Actively involved in the development of the tool
• Support from the top 
• Mindset within the team to embrace digital tools
• Digitalisation being a key focus for E.ON and a 

strategic objective 

Hurdles/problems encountered:
• Time it took to develop the tool
• Developers working in the live environment
• Turnover of developers

BUSINESS CASE – SPONSORSHIP, BUDGET AND RESOCES 

NEEDS ANALYSIS: DIGITAL TRANSFORMATION OPPORTUNITIES 

PROCESS MAPPING, PROJECT MANAGEMENT AND MEASUREMENT

REQUEST FOR LEGAL SUPPORT / MATTER MANAGEMENT

INDEMINITY APPROVAL / SANCTIONS CHECKS/ DP / HOSPITALITY 

CHANGE MANAGEMENT STRATGEY INCLUDING COMMUNICATIONS 
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SHOW: E.ON ESG PROGRAMME

‘working on purpose led 
projects drives the team – 
ESG is a personal passion”
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SHOW: E.ON ESG PROGRAMME

“as a trainee, I have 
been given the 

opportunity to support 
the sustainability group 
allowing me to develop 

and add real value”
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LEGAL GEMBA WALK

THE TELL FROM THE GC COMMUNITY
E.ON
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TELL: GC’S THOUGHTS ON THE E.ON PROBLEM STATEMENT 
E.ON are due to review their outsourcing arrangement – they have one firm arrangement which was market best 
practice but are reflecting on if the continue with that arrangement … The GC’s opinions were sought…
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LEGAL GEMBA WALK

COMING SOON
JOIN US IN WELCOMING 

THE NEXT PIONEER EVERY QUARTER


